WHEN QUALITY COMES FIRST,

THE REWARDS FOLLOW NATURALLY !
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FRIENDSHIP

1S A BLESSING OF GOD
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DON'T SAY YOU DON'T HAVE
ENOUGH TIME. YOU HAVE THE
SAME NUMBER OF HOURS

PER DAY AS HELEN KELLER,

MOTHER TERESA, ALBERT
EINSTEIN AND PASTEUR
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CHILDREN ARE YOUR FUTURE - INVEST IN THEM

One day, an expert in time management was speaking to a group of business
students, and to drive home a point heused an illustration those students will
never forget. As he stood in front of the group of high- powered overachievers he
said, "OKAY, time for a quiz." Then he pulled out a one gallon, wide mouthed
Mason jar and set it on the table in front of him.

Then he produced about a dozen fist - sized rocks and carefully placed them, one
at a time, into the jar. When the jar war filled to the top and no more rocks
would fit inside, heasked, " Is the jar full 7' Everyone in the class said, "Yes." Then
he said, "really?' He reached under the table and pulled out a bucket of gravel.
Then he dumped some gravel in and shook the jar, causing pieces of gravel to
work themselves down into the space between the big rocks. Then he asked the
group once more, " Is the jar full?' By this time the class was on to him. "
Probably not," one of them answered. "Good!" he replied.

He reached under the table and brought out a bucket of sand. He started dumping
the sand in the jar and it went into all the spaces left between the rocks and the
gravel. Once more he asked the question, " Is the jar full?* "No!" the class shouted.
Once again he said, "Good!" Then he grabbed a pitcher of water and began to pour
it in until the jar was filled to the brim. Then he looked at the class and asked,
"What is the point of this illustration?' One eager student raised his hand and said,
"The point is, no matter how full your schedule is, if you try really hard you can
always fit some more thing in!"

"No," the speaker replied, "that's not the point. The truth this illustration teaches
us is. If you don't put the big rocks in first, you'll never get them in at all. What
are the 'BIGROCKS' in your life? Your children.... Your loved ones.... Your faith
.... Your education.... Your dreams.... A worthy cause.... Teaching or mentoring others
.... Doing things that you love.... Time for yoursalf .... Your hedlth.... Your significant
other."

"Remember to put these BIG ROCKS in first or you'll never get them in at all. If
you sweat the little stuff (the gravel, the sand) then you'll fill your lifewith little
things to worry about that don't really matter, and you'll never have thereal quality
time you need to spend on the big, important stuff (the big rocks).

So, tonight or in the morning, when you are reflecting on this short story, ask
yourself this question: what are the 'bigrocks in my life? Then, put them in your
jar first. Children and family are very important. While it is important towork on
your business, you can never replace time spent with family, especially kids.
Before long, they're all grown up and they may not have time to spend with you.
Children are our future; invest in them well for the return on investment can be
limitless.
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FAMILY VALUES

| ran into a stranger as he passed by,

"Oh, excuse me please" was my reply.

He said, "Please excuse me too; | wasn't watching for you."
We were very polite, this stranger and |I.

We went on our way and we said good-bye.

But at home a different story is told,

How we treat our loved ones, young and old.
Later that day, cooking the evening meal,

My son stood beside me very still.

When | turned, | nearly knocked him down.
"Move out of the way," | said with a frown.
He walked away, his little heart broken.

| didn't realize how harshly I'd spoken.

While | lay awake in bed,

God's still small voice came to me and said,

"While dealing with a stranger, common courtesy you use, but the
children you love, you seem to abuse.

Go and look on the kitchen floor,

You'll find some flowers there by the door.

Those are the flowers he brought for you.

He picked them himself: pink, yellow and blue.

He stood very quietly not to spoil the surprise,

and you never saw the tears that filled his little eyes."

By this time, | felt very small,

And now my tears began to fall.

I quietly went and knelt by his bed;

"Wake up, little one, wake up," | said.

"Are these the flowers you picked for me?"

He smiled, "I found'em, out by the tree. | picked'em because they're
pretty like you.

| knew you'd like ‘em, especially the blue."

| said, "Son, I'm very sorry for the way | acted today;

| shouldn't have yelled at you that way."

He said, "Oh, Mom, that's okay. | love you anyway."

| said, "Son, | love you too, and | do like the flowers, especially the blue."

Are you aware that if we die tomorrow, the company

that we are working for could easily replace us in a

matter of days. But the family we left behind will

feel the loss for the rest of their lives. And come

to think of it, we pour ourselves more into work than to our own family.

So what is behind the story?
Do you know what the word FAMILY means ?

FAMILY = (F)ATHER (A)ND (M)OTHER, (1) (L)OVE (Y)OU'!
Pass this on to everyone that you care about.
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A PESSIMIST SAYS

THOUGH IT IS POSSIBLE, IT IS DIFFICULT

AN OPTIMIST SAYS

THOUGH IT IS DIFFICULT, IT 1S POSSIBLE
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ONE TREE LESS MEANS
NOTHING

LESS MEANS THAT MUCH LESS SHADE.

LESS MEANS THAT MUCH MORE SOIL ERODED.

LESS MEANS THAT MUCH LESS OXYGEN.

LESS MEANS THAT MUCH MORE POLLUTION.

LESS MEANS THAT MANY BIRDS WITHOUT NESTS, ANIMALS WITHOUT SHELTER.
LESS MEANS THAT MUCH LESS WATER, LESS FOOD.

LESS MEANS THAT MUCH MORE HEAT, MORE COLD.

LESS, ANOTHER TREE LESS, AND ANOTHER TREE LESS, MEANS NOTHING IN THE

THINK BEFORE YOU CUT A TREE
PLANT TREES !
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" THE MORE YOU TEACH

THE MORE YOU LEARN...




I am nothing without my family.
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COUNT

COUNT
COUNT

COUNT
COUNT

COUNT
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YOUR
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GAINS

JOYS
FRIENDS

SMILES

COURAGE

HEALTH
GOD

INSTEAD

INSTEAD
INSTEAD

INSTEAD
INSTEAD

INSTEAD
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OF

OF
OF

OF
OF

OF
OF

YOUR

YOUR
YOUR

YOUR
YOUR

YOUR

COUNT YOUR BLESSINGSINSTEAD OF YOUR PROBLEMS

LOSES

WOES
FOES

TEARS
FEARS

WEALTH

YOURSELF
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"our biggest achievement Is

your growing confidence. -







INNOVATE

DON'T IMITATE




Believe In Yourself !

Set your standards high Think about your destination

You deserve the best But don't worry if you stray

Try for what you want Because the most important thing
And never settle for less. Is what you've learned along the way.
Believe in yourself Take all that you've become

No matter what you choose. To be all that you can be.

Keep a winning attitude Soar above the clouds

And you can never lose. And let your dreams set you free.
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INVOLVEMENT
MAKES YOU

IMPORTANT
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LEADER

"THE FINAL TEST OF A
| LEADER IS THAT HE LEAVES

BEHIND HIM IN OTHER MEN
THE CONVICTION AND THE
WILL TO CARRY ON.




THE STOP TOOL

One tool to manage time that | often recommend is the STOP tool. Outlined by Timothy Gallwey, it's an acronym for
Step back, Think, Organise your thoughts, Proceed.

Step back . Before you start your day or anew part of itor any new task, step back. Detach yourself
from your surroundings and centre yourself.

Think : What is the priority here ? What am | trying to accomplish? What do | really want? Is the
purpose being served? Will this take me closer to any goals ?

Organise your thoughts : Map out a plan of action and a schedule to do it in.
Proceed . Just do it.

There will be interruptions, distractions, you may forget what you wanted to achieve. During lunchtime, again take a STOP.
In the evening, again use STOP to measure what you've achieved and to plan how you can do better the next day.

If you use the STOP tool every single day, your management of time and consequently your leverage can't help but improve.

In certain Zen monasteries a bell is rung at random intervals. Whenever the bell is rung, everyone in the monastery is
required to stop whatever they're doing and maintain absolute stiliness and silence for two minutes. Initially, visitors find it
extremely irritating and difficult to just stop in the middle of an activity. But gradually they realise how much more centred,
peaceful and purposeful they get when they pause during the day or in the midst of a task.

Use STOP at the beginning and end of every task you take up. It will help you to clarify whether you really need to do
the task, if you do, why it is important, what you'll get out of it, how you should approach it, and at the end of it, how could
you have done it better ?

The STOP tool is like the brakes on a fast car. The fastest car in the world is of nouse if it doesn't have brakes. Without
them you can never really control the speed and direction.
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